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National Initiative

• Awarded to NJDMHAS through a 
Transformation Transfer Initiative (TTI) 
“State Strategies to Improve the Capacity 
of  the Behavioral Healthcare Workforce” 
(“TTI”) grant, Substance Abuse and 
Mental Health Services Administration 
(“SAMHSA”)



Primary 
Aim



Purpose of  
the Toolkit

• Resource for the behavioral healthcare 
workforce providing crisis support and services 
in the New Jersey Crisis System 

• Useful training tool to contribute to continued 
professional development for crisis service staff  in 
all roles

• Resource for organizational leaders to ensure 
adherence to the best practice model and 
approaches 

• Guide to emphasize and support the wellness self-
care of  all staff  in these roles



Toolkit 
Development 
& Use



Practical 
Crisis 
Support 
Knowledge 
& Skills



Crisis Support Community of 
Practice (CSCoP)

• Who should join? 

Staff  and Leaders working in 
crisis services programs, 
including but not limited to, 
mobile outreach teams, EISS 
services, and crisis 
receiving/stabilization centers.



Crisis Support Community of 
Practice (CSCoP)

• CSCoP Series 1

Thursday, August 15, 2024 (9:30-10:30)

Wednesday, August 21, 2024 (3:30-4:30)

Wednesday, September 18, 2024 (3:30-4:30)

• CSCoP Series 2

Thursday September 26, 2024 (9:30-10:30)

Thursday October 17, 2024 (9:30-10:30)

Wednesday October 23, 2024 (3:30-4:30)



Topics

• Overview of  the Crisis Support Services

• Strength based crisis services and supports 
approaches

• Strategies and resources to enhance wellness self-care

• Strengths based supervision to support staff 
resilience



Questions 
and Contact

• Dr. Peggy Swarbrick 
swarbrma@rutgers.edu

• Dr. Amy Spagnolo
amy.spagnolo@rutgers.
edu

mailto:swarbrma@rutgers.edu
mailto:amy.spagnolo@rutgers.edu
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